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Qi1 Write a detail note on contribution of Henry Fayol in the field of management. (20)
: CR
Q:1  (A) Describe about management skills at various levels of management. (10)
(B) Define management. Explain process of management in detail. (10)
Q:2  (A) Define decision making? Discuss process of decision making in detail. {10)
{B) Write a note on decision making under certainty and uncertainty. {10)
OR
Q:2  (A) Discuss various types of decision with suitable example of your choice. {10)
(B) Discuss various technigues of decision making. ' {10)
Q:3  {A) What do you mean by planning? Discuss various planning premises. {10)
{B) Define MBO. Explain detailed process of MBQ. {10)
, o OR
Q:3 (A} Write a detail note on various principles of organization. {10)
(B) Write short note : Delegation of Authority. {10)
Q:4  {A) Define Staffing. Explain varicus steps of selection. o {10}
{B) What do you mean by training? How training is importance in organization? Explain. (10) -
OR
Q:4 (A) Write Short note: Significance of motivation {10)
(B} Discuss Maslow’s theory of motivation with suitable example of your choice. (10)
Q:5  (A) Describe various theories of leadership in detail. _ (10)
(B) Define communication. Explain about various barriers to effective communication. (10}
OR
Q:5 (A} Give meaning of controlling. Explain process of controlling in detail. (10)
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