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Q.1 Define Production Management. Discuss functions of Production and Operations

Management.
OR

(14)

Q.1 What is Lay Out. Discuss different types of lay out with advantages and limitations.(14)

Q.2 Discuss process of production planning and control.
OR
Q.2 Write a note on
i. Method study
ii Time Study

Q.3 What is Inventory Management? Explain in detail ABC Analysis.
OR
Q.3 Write a detailed note on Supply Chain Management.

Q.4 Explain concepts of Preventive management and Maintenance management.

OR
Q.4 Explain in detail Statistical Quality Control.

Q.5 Write note on following. (Any Two)

i. Total Quality Management

il. JustinTime

iii. CAM (Computer Aided Manufacturing)
iv. Service Design

(14)



