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Fivavcial Accountancey and Managomeni Accountanicy.

5 i : R o ! T 1 i@
i boplain the difference between Management Accountancy 04
aund Cont Accouniing,
What ave wervite and off

2 Fiuplain toe cssentiale of effective responsihility aceouniing. 14
& The annual Flexible budget of a company is dsyfollow 14

Cast Produci i@ Capacily
G0% (Rs.) | 8OUN tHs.) | 100% (Hs.)

Diveet Materials 90,004 1,206,000 1,530,000

- Wages §,20080 1,600,000 2,080,000

Factory overheasds
Adirin, overhbeads
Gelling and st

overhoeads

WFO00
20,000

50,000

80,000

35,000

58,000

90,000

40,000

66,000

The Company i= presently working at 50% capacity the
sales value of production at current prices is Rs. 3.20.000.
Tt is anticipated that a 5% discount in the Selling Price will
enable the company to improve its competitive position,

thereby cnabling it to operate at 7B6% capacity.

Prepare flexable budget for B0% and 78% capacity, find

out profit and give vour recommendations Lo management.
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sales are Ra. 8,068,000,
- 16,000,

the

)
% Deles when the loss ay

{6y Necessary sales when Selling Price 2009 wili be
reduced by 20% and to eamn doubleﬁ;mﬁt of the year
2008.

OR \\

Discuss about advantage and @Qidvanmge of

Maveinal Copting.

Fuplain value analyvs
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