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Q:1[A] What is company’s vision and mission ? Describe the importance of
company’s mission. [07]
[B] Explaiﬁ the business environment. [07]
OR

Q:1Explair the meaning and main elements of strategic management and Describe the
various levels of strategies. [14]

*

Q:2Write a note on :- )
[A] Retrenchment strategies. [(07]
[B] SWOT analysis. 071

_ OR
Q:2Stateé the list of Grand Strategies. Explain the factors affecting Strategic choice.[14]

Q:3Explain the various types of functional strategies . [14]
OR
Q:3Write a note on :-
[A]Research and Development sirategies. [07]
[B] Production Strategies. [07]

Q:4Write a note on :-

[A]Resource allocation. {071
[B]Give the difference between strategic control and operational control. [07]
OR
Q:4Explain themeaning and definition of strategy implementation. [14]
Describe functional groups of strategies implementation.
Q:5 The advantages and risks of globalization . [14]
OR

Q:5Write a note on:-
[A]The global market entry strategies. [07]
[B]World-wide expansion strategies. [07]



