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' Q.1. Describe approaches to Strategic decision Making.

OR

"Q.1. Write a detailed note on Company’s vision and mission.

Q.2. Discuss various Grand Strategies in detail.
OR
Q.2. Explain various Generic Competitive Strategies in detail.
Q.3. List out Functional Strategies and Describe any two in detail.
OR
Q.3. Discuss Financial Strategies and HR strategies.

Q.4. What is Strategy Implementation ? Specify theJelationship between strategy formulation and
Implementation. :

OR
Q.4. (A) Write a note on Organization desig;n and change.
(B) Write note on Strategic Evaluation.
Q.5. Explain Global market entry strategies in detail.

OR

" Q.5. Discuss Global Expansion Strategies.
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