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Fundamentals of Management
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Q1. Define management. Is management an Art or Science? Explain. 20
OR

Q1. Explain in detail Henry Feyol’s 14 Principles of management. (20)

Q2. What is decision making? Explain its process. (20)
OR

Q2. Explain different techniques of decision making,. (20)

Q3. -What is planning? Explain planning process. | (20)
OR |

Q3.What is organizing? Explain different types of organization structures. (20)

Q4. Define motivation. Explain Maslow’s need hierarchy and Herzberg’s two factor theory of
motivation. (20)

OR

Q4. What is staffing? What is recruitment? What is selection? Explain selection process.  (20)

Q5. What is leadership? Explain its importance. Explain different leadership styles. (20}
OR

Q5. Define communication. Explain its process. What are barriers to effective communication?
Explain. (20)



