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[Sub code] 2565
B.Com. : Sem. :1 Examination
Principles of Business Management
[Compulsory]

Time : 2.30 Hours]

Instruction : [ 1] Every question carries equal marks.

[ 2 ] Marks at right show the total marks of the question.

Describe the process of management.
Explain the importance of management. .

OR
Explain the social school of management.
Describe the limitations of management.

Explain the functions of financial management.
Discuss the importance of marketing management,

_ OR
Write note on ‘Personnel Management',
Explain the functions of production management.

Explain meaning and characteristics of planning.
Explain the types of planning.

OR -
Define decision making and explain its characteristics.
Write note on ‘Process of decision making’,

Explain the meaning and process of madagement by objectives.
State the merits and limitations of mardagement by objectives.

OR >
Give the meaning of change agdhexplain its characteristics.
State steps in changing process.

Define organisation and discuss its importance.
Discuss the process of organisation.

OR ' _
Write note on ‘Informal Organisation’.
Write advantages and disadvantages of line organisation.

~ [Total marks : 70
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