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Time: 2:30 min Marks:70
1) Explain meaning of decentralization. Discuss its merit & demerit. 14
Q352000 A Aol @Q3edlsaell clel uat AReiel AAL
OR
1) Describe the meaning and needs of Departmentation. Explain the functional
Departmentation. 14

Reuolls2eiel wel wua wzAladl agdl, stelaur @ewdllsel wxesdl.

2) Explain motivation & its characteristics. Discuss McGregor's theory X and Y. 14
U@ Y200 viel AR Aetl ctatgl ostal. As Jorell ladl X v Y udl.

OR
2) Explain Maslow’s theory of motivation and describe financial & non financial incentives

for motivation. 14
u@Y20el HRA @l wrestdl. ual atiaulsa wsl @dﬂtet@g'&%ﬂ U Al

O
3-A) Discuss the Likert’s four system leadership conce&@‘ 07
Adeatoll AR Reusll cdllséall Qadl uail N
3-B) Describe essential qualities of leadership OQ 07
Aot wAcul og uAl O
3) Discuss various leadership styles. @ 14
Acjccte(l QQY urai(Aa UL .

4) What is meant by manageriahcontrol? Give your suggestion for effective control. 14
daictdla vigel Aed 9 ? BUUBRS vigal Hell AR YUl .

OR
4) Define the control as managerial function and explain its modern technique “PERT"

dcdla st ddly vigeel wd il uA Aol wyls 2sells “PERT” dxosdl.

5) Explain types of E-Commerce and discuss difference between traditional commerce & E-

Commerce. 14
- Slnalotl >stdl Aol wR @I Sl u 8-5lH A dslad AAL

OR
5) what is E-Commerce? Explain advantages & limitation of E-Commerce. 14

g-511al Aed g ? 8-51Hlell clet ua Halel wns el
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