B.Com. Semester — 2 Examination - mewren-215"
Principles of Management CNo — 2902 (Comp.)

Time : 2.30 Hours] [Total marks : 70
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B.Com. Semester — 2 Examination « paeicth- 20718
Principles of Management CNo — 2902 (Comp.)

Time : 2.30 Hours]
Instruction : All questions carry equal marks.

1A) Exp!ain the principles of delegation of authority.
B) Write a note on ‘Regional Departmentation’.

OR

1 A) Discuss the difference between centralization and decentralization.

B) State the advantages-disadvantages of departmentation.

2 A) Give the definition of motivation and state its characteristics.
B) Discuss Herzberg's theory of motivation.

OR
2 A) Write a note on ‘X and Y theories of McGregor'.
- B) Explain Maslow’s theory of motivation.

3 A} Explain the characteristics of Leadership.
B} Explain democratic style of Leadership.

OR
3 A) Write a note on ‘Likert’'s System of Management'.
B) State the characteristics of an ideal leader.

4 A) Explain the characteristics of Control.
B) Explain the managerial control process.

OR
4 A) Write a note on ‘Zero Based Budgeting, :
B) Write a note on ‘PERT - Benefits andDemerits’.

5 A) Explain the uses of E — Commerce,
B) Explain the limitations of E — Garmmerce.

, OR
5 A) State the advantages of E — Commerce.
B) Explain the types of E — Commerce.

' [Total marks : 70
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