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Give the Meaning of organizational appraisal and explain SWOT analysis.
OR '
[A] Explain the strategic business unit.
[B] Explain environmental analysis and diagnosis.
Write a note on :-
[A] Turnaround strategy.
[B] Bench markihg.
OR
~ State the types of Grand Strategies and explain the modernization strategy.

Explain :
1. Financial and research-development strategies.
OR

- Explain :

Personnel and Marketing strategies.

Describe the constraints of strategy implementation.

OR .
What is the meaning of Strategic Evaluation and control ? Explain the meaning and
types of operational control.

What is importance of globalization ? Explain the global market entry strategies.
OR _
Discuss the complication of multinationa! environment.
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