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Q I A What are the objectives of performance appraisal? Explain in detail OR 1
Q.1 A1 Explain the concept of performance appraisal. 7
2 Write a note on process of performance appraisal. 7
Q.1 B Answer any four from following: 4
1 Define the term performance?
2 Define the term appraisal?
3 Write the objective of performance appraisal.
4 What is purpose of performance appraisal?
5 What is feedback?
6 what is performance standards?
Q.2 A What the benefits and limitations of performance appraisal? OR
Q2A  Shortnote:] Methods of performance appraisal
2 write a note on potential appraisal
Q2B  Answer any four from the following:
1 Write benefit of performance appraisai?
2 What is limitation of performance appraisal?
3 What is team performance appraisal?
4 What do you mean by potential appraisal?
5 Write any two methods of performance appraisal.
6 Explain the word performance planning.
Q.3 A Explain the difference between performance appraisal and management. OR
Q3 A 1 Write a note on performance management.
2 Explain competency mapping.
Q.3 B Answer any three from the following:
| Define the term” COMPETENCY”
2 what is mapping?
3 Write any two principles of performance management.
4 what is the performance management?
5 what do you mean by performance appraisal?
Q.4 A Explain the concept of tool for performance management. OR
Q.4 A 1 Write short note “performance management system”
2 Explain the concepts of counseling and coaching.
Q.4B  Answer any three:
| What is counseling?
2 Define the term “coaching”
3 What is Performance management system?
4 What is system?
5 Define the word reward system.
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